
Biography

 After studying law and literature, Dominique Bluzet moved into theatre and joined the École 
Nationale Supérieure des Arts et Techniques du Théâtre (Paris). As an actor, he worked with directors 
such as Abdellatif Kechiche, Marcel Maréchal, and Jacques Weber. At the tender age of 23, he became 
director of his first theatre: the Théâtre Essaïon.

 In 1993, he was offered the position of director of the Théâtre du Gymnase in Marseille. In 1996, the 
city of Aix-en-Provence hired him to revive the Théâtre du Jeu de Paume. In 2007, he took over the running 
of the Grand Théâtre de Provence. “All types of music, for all types of people” was his mission statement, 
associating classical music, jazz, world-class soloists, chamber music, and contemporary dance.

 Then, he brought those three genres together as a collective: “Les Théâtres”. In 2015, the Théâtre 
des Bernardines joined the fold of “Les Théâtres”. In 2013, with the CIC bank and violinist Renaud 
Capuçon, Dominique created the Easter Festival in Aix-en-Provence, a major new event for classical 
music, thus reinforcing the city’s remarkable musical tradition. The 6th edition of the Festival will
take place from 26 March to 8 April 2018. In just 5 years, attendance has grown from 8,000 to 22,000 
in 2017. 

 Dominique is Officer of the Legion of Honor.

Abstract

 « Les Théâtres » (the Théâtre du Gymnase and the Théâtre des Bernardines in Marseille, the 
Théâtre du Jeu de Paume and the Grand Théâtre de Provence in Aix en Provence) is a collective of 
theatres that is unique in France in terms of management and artistic direction that covers four 
separate venues, all of which are associated with the Easter Festival.

 The level of commitment “Les Théâtres” brings to the festivals they support (Actoral, Parallèle…) 
and produce such as the Easter Festival, seems to us to be a foregone conclusion in terms of cultural 
diversity and the combined effort of all the different structures and local entities. One of our main 
objectives is to create events and festivals that appeal to a wider audience where enjoyment is key. 
We also wish to encourage new audiences to broaden their cultural horizons on a more regular 
basis. In addition, the festival format allows audiences to forge links with the place the festival is held 
through proximity with the artists, thus sharing their intense cultural experiences.

How Innovation Allowed << Les Théâtres >> to Reinvent 
their Cultural Model

Dominique Bluzet 
Director, Easter Festival (Aix-en-Provence) and 
« Les Théâtres » (Aix-en-Provence & Marseille)
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 We want to take things further using new digital methods. We would like to present two 
innovative projects: the Chatbot Ask Mona* and the app NomadPlay** and we will try to answer the 
following questions:

 How can amateur practices and participation help us to move forward? Can a chatbot help us 
to broaden our appeal?
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HOW INNOVATION ALLOWED 
<<LES THÉÂTRES >> TO REINVENT 

THEIR CULTURAL MODEL

Dominique Bluzet 
Director 

Easter Festival & Les Théâtres

Les Théâtres journey from project to 
festival

Les Théâtres are a centre of inspiration for 
everyone. We are internationally recognised 
for our creativity and sense of adventure 
and strive to be a reference in terms of art, 
solidarity, creativity and citizenship.

The development of Les Théâtres was a 
13-year journey that happened in stages. 
The first stage began in 1993 with the 
takeover of the Théâtre du Gymnase. 
Three years later in 1996, the Théâtre 
du Jeu de Paume joined the family, and 
after a period of extensive renovation, 
reopened in 2000.

It was then that we began to think in 
regional terms—with a theatre in Aix and 
another in Marseille, we had the prime 
opportunity to experiment with creating  
a common subscription platform. 

The second phase took place in 2007, 
when the Grand Théâtre de Provence, 
a concert hall designed for classical 
music, was added to the stable. The plan 
was to seamlessly integrate theatrical 
performances with musical performances 
and become equipped to handle all 
aspects of live theatre and music.

The third phase began in 2013, when the 
Marseille-Provence region was designated 
as the European Capital of Culture. This 
was when Les Théâtres became a major 
player in live theatre and music in France 
and in Europe. The Easter Festival held its 
first edition in the same year.

Les Théâtres in Marseille

Marseille is home to the Gymnase and 
Bernardines theatres. These theatres 
offer programmes that allow established      
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pieces and artists to collaborate with the 
new generation.

The Théâtre du Gymnase has always been 
a stalwart of the Marseille cultural scene. 
Its focus is on contemporary pieces and it 
remains a place that welcomes the greatest 
of the French and European artists. 

It was only in 2015, that the Théâtre 
des Bernardines joined the Théâtres 
stable. Located only 150 metres from the 
Gymnase, Théâtre des Bernardines was 
part of the ambitious plan to re-energise 
the neighbourhood, integrating the 
notion of citizenship in the overall culture.

Between 2016 and 2017, cultural habits 
began to shift, and the neighbourhood 
began to decline. Les Théâtres responded 
by launching the programme, “Le premier, 
quartier des arts”, an urban art project with 
the aim of  revitalising  and improving the 
streets around the Théâtre Gymnase and 
the Théâtre des Bernardines. 
 
With financial support from the regional 
government, the city of Marseille and 
the ASSAMI fund, we collaborated with 
Planète Émergences on a street art project 
with graffiti artists to decorate abandoned 
facades and shop fronts with murals.          
The objective was to remind the audience 
of the rich heritage of the neighbourhood, 
connecting areas like the two theatres, 
the high school, university, bookshops,
a music conservatory, cinema and local   
art galleries.

This project will be complemented with 
the city’s decision to refurbish certain 
buildings and to set up the restaurant, Au 
plus beau. This restaurant will be directly 
attached to the Théâtre du Gymnase so 

that audiences will have the option to both 
eat and socialise in the neighbourhood for 
a complete evening out. 

As a further show of commitment to the 
local area and community, Les Theatres 
also got involved in the “Dimanches de 
la Canebière”, a cultural and political 
project that aims to give the city back to 
the people and the families that live in 
it, by collaborating with up to 60 cultural 
clubs and associations already working on 
the Canebière. 

The idea is to accentuate the popular, 
family-based nature of the promenade by 
pedestrianising it every last Sunday of the 
month. This initiative is supported by the 
mayor of the 1/7 arrondissements and the 
role of Les Théâtres is to coordinate this 
ambitious scheme.

Les Théâtres in Aix-en-Provence

Over at Aix-en-Provence, the Grand 
Théâtre de Provence and the Théâtre du 
Jeu de Paume complement each other 
by providing Aix-en-Provence audiences 
with live shows from genres like classical 
music, dance, jazz, theatre, and circus. 

The last decade has seen the Grand Théâtre 
de Provence make a name for itself by 
creating strong musical connections with 
some of the world’s greatest performers. 
This includes Laurence Equilbey and her
two ensembles, Accentus, and Insula 
orchestra, François-Xavier Roth and his 
orchestra, Les Siècles, as well as performers
like the pianist Yuja Wang and the
countertenor Philippe Jaroussky.
 
The Grand Théâtre de Provence on the 
other hand, is a centre for dance, circus 
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and big shows like Ballet Preljocaj, Swan 
Lake, Stomp, and Donka. The theatre has 
also shifted its focus to children, producing 
new pieces written for younger audiences. 
These plays have gained recognition and 
begun to travel around France and Europe. 

It is also in Aix-en Provence that artist-in-
residence programmes have been set up. 
This includes the Cercle de l’harmonie 
with Jérémie Rohrer, Café Zimmermann, 
and the Orchestre Philharmonique du Pays 
D’Aix (OPPA). In addition to its rehearsals 
at the Grand Théâtre, OPPA also performs 
over twenty free concerts in surrounding 
villages, reaching an audience of 15,000.

The impact on the region

Today, the Easter Festival is one of the 
Aix-Marseille region’s most successful 
cultural events. The idea for this festival 
was born in 2012, and despite lacking 
public funding, it only took six years for 
the festival to become an international 
reference in classical music.
 
Audiences grew exponentially, increasing 
from 14,000 attendees in 2013 to 22,000 
at its 2018 edition, drawing audiences 
from all around the world and making it 
the first time a festival has developed so 
rapidly in such a short period of time. 

Quality of performances grew in tandem 
and in 2018 the festival was given the 
honour of hosting the Vienna Staatsoper 
for the very first time in France. The festival 
has also succeeded in producing the 
concert version of the Marriage of Figaro.

Today, the Aix-en-Provence Easter Festival 
is one of the top five classical music festivals 

in Europe with over twenty concerts a year. 
It stands in the ranks of the world’s top 
classical music events, proudly welcoming 
projects of exceptional calibre.

Les Théâtres on the international stage 

Grouping the theatres in Aix and Marseille 
was a strategic choice aimed at allowing 
different forms of art to co-exist, and 
attracting international artists from
other areas. 
 
This has succeeded, and past 
collaborations include co-productions 
such as La Divine Comédie by Argyro 
Chioti, a Greek artist who is supported 
by Les Théâtres, with the Athens-based 
Onassis foundation; and Tristesses by 
the Belgian artist Anne-Cécile Vandalem 
with the Liège and Namur theatres. Elise 
Vigneron, from the Var region, whose play, 
Anywhere, was staged at the Théâtre des 
Bernardines, is currently travelling around 
Eastern Europe; and the English director, 
Katie Mitchell, featured in both the Aix 
Opera Festival and in the theatrical 
programme at the Théâtre du Gymnase. 
 
International music ambassadors meet 
each year in Aix-en-Provence, and 
whenever artistic ambassadors such as 
Zingaro or Batsheva grace the stage of the 
Grand Théâtre de Provence, the name of 
the entire region then travels with them
to the world stage, encouraging other 
artists to perform here as well. This is 
enhanced by events like the ActOral 
and Parallèle festivals which also always 
include an international dimension in their 
shows and co-productions. 
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ASSAMI funding

The ASSAMI fund allows Les Théâtres to 
commit to making culture accessible 
on three levels: for children, the 
underserved and intergenerational 
projects. It encourages new initiatives 
that favour isolated communities and 
demonstrate a new way of approaching 
culture so that the boundaries of our 
public service can go beyond the walls of 
concert halls.

Digitalisation and the issues at stake for 
the future

Public theatre must reinvent its business 
model and the way it relates to the man 
on the street. We are currently exploring 
how information technology can help 
us tackle this issue and believe that 
new digital tools are needed to connect 
programmes and audiences. We have also 
partnered two innovative start-ups to 
explore possible new innovations. These 
are Ask Mona and NomandPlay.

Ask Mona

Ask Mona has helped us set up a QR code 
system and a chatbot to improve the 
relationship with each audience member.

In May 2019, our audiences were given 
the opportunity to access information by 
asking the chatbot questions directly. This 
allows for new and exclusive content to be 
offered to the user who can experiment 
with this new and interactive means 
of communication. Information that is 
practical and essential to the audience’s 
enjoyment of their theatre experience 
will be made available. Through the use 

of artificial intelligence (AI), we will ensure 
the app is also stocked with content about 
the theatres. The same technology will 
also be used at the Easter Festival.

NomadPlay 

This application, developed by NomadPlay, 
offers aspiring musicians an avenue to
both practice and connect with other music 
lovers. We will launch app demonstrations 
at the Easter Festival, and give music fans 
a chance to test the application. A piano 
will be made available for the full two 
weeks of the festival at the Grand Théâtre 
de Provence to facilitate their efforts and 
we hope to ultimately be able to extend 
this experience to all four theatres.


