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Overview of the 
Code of Governance (Code)



Are you referring to the latest Code?
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2007

• Launch of Code of 
Governance

2010

• 1st Code Refinement

• Published in 2011

2015

• 2nd Code 
Refinement

• Published in 2017

2021

• Revision

• Published in 2023

‘Comply or Explain’

Review or consider amending 

your governing instruments, 

by-laws and policies, if 

required.

Please refer to the latest Code from 1 January 2024. 
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Build Trust and 

Credibility

Operate Effectively Make Meaningful 

Impact

Why should your art charity comply with the code?



Highlights



Are you in Tier 1 or 2?
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Moving Towards Principle-based Approach
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Principle 1

The charity serves its 
mission and achieves its 

objectives.

Principle 2

The charity has an 
effective Board and 

Management.

Principle 3

The charity acts 
responsibly, fairly and 

with integrity.

Principle 4

The charity is well-
managed and plans for 

the future.

Principle 5

The charity is 
accountable and 

transparent.

Principle 6

The charity 
communicates actively to 
instil public confidence.
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Reading the Code



Aim to comply with all 38 guidelines.
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How to calculate your GEC Score?
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Refer to the GEC 

self-assessment 

Excel file to 

calculate your GEC 

score.



Let's work together to achieve 100%!
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SUBMISSION is a LEGISLATIVE REQUIREMENT!

Approved by your charity’s 

Board and Management.

Public viewing on 

Charity Portal
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Governance Evaluation Checklist (GEC)



Financial Period End date of charity’s

financial year

Deadline for GEC 

submission

1 Jan 2024 to 31 Dec 2024 31 Dec 2024 30 Jun 2025

1 Apr 2024 to 31 Mar 2025 31 Mar 2025 30 Sep 2025

1 Jun 2024 to 31 May 2025 31 May 2025 30 Nov 2025

Submit within six months from the end of your charity’s FY.

First batch of charities to submit GEC by June 2025
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Key Revisions
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Environmental, Social And Governance (ESG) 



ESG Guideline 3.5
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ESG Examples
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ENHANCED/ADVANCED TIERS

Term Limits – 10 years disclosure
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FOR TIER 2 CHARITIES

The term limit for all Board

members should be

set at 10 consecutive years or less.

• Re-appointment can be considered after at least a

two-year break.

• Extension beyond 10 years should be deliberated and

approved at the general meeting where the Board

member is being re-appointed or re-elected to serve

for the charity’s term of service.

• Disclose the reasons for retaining any Board member

and the succession plan, in its annual report.

Term Limits – Set 10 years

98



99

C
Serves for 10 years

Non-Compliance but 

explain in GEC and AR the 

strong need to retain, 

conduct an election, 

serves for another term.
Serves another term

A
Serves for 10 years 2-year break

Compliance - Serves for 10 

years, steps down for 2 

years, re-appointed as BM 

(Refresh Board Term)Re-appointed

B
Serves for 4 years 1-year break

Compliance - Serves for 4 

years, steps down for 1 

year, re-appointed as BM 

(Continues Board Term: 5th)Re-appointed

Term Limits – illustration 
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CODE 2017 – 1.3.1

The Board should meet regularly. The 

quorum required for a meeting should 

be at least one-third of the Board or at 

least three members, whichever is 

greater, if it is not stated in the 

charity’s governing instrument.

REVISED CODE – 5.6B

The Board meetings should have an appropriate quorum 

of at least half of the Board, if a quorum is not stated in 

the charity’s governing instrument.

CODE 2017 – 1.3.3

Proceedings and decisions of Board 

meetings should be minuted and 

circulated to the whole Board as soon 

as practicable.

REVISED CODE – 5.6A

Record relevant discussions, dissenting views and 

decisions in the minutes of

general and Board meetings. Circulate the minutes of 

these meetings to the

Board as soon as practicable.

Other Revisions
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CODE 2017 

Set internal policies for the charity on 

the following areas and regularly 

review them: 

• Board strategies, functions, and 

responsibilities;

• Employment practices;

• Volunteer management;

• Finances;

• Investment (obtain advice from 

qualified professional advisors if 

this is deemed necessary by the 

Board);

• Service or quality standards; and

• Other key areas such as fund-

raising

REVISED CODE – 4.4

Set internal policies for the charity on the following areas 

and regularly review them:

(NEW) Anti-Money Laundering and Countering the 

Financing of Terrorism (AML/CFT); 

(NEW) Information Technology (IT) including data privacy 

management and cybersecurity; data protection

Other Revisions
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CODE 2017 – 9.2

The Board should ensure that there 

are documented communication 

policies on the

release of information about the 

charity and its activities to its 

stakeholders, including the media 

and the public, across all media 

platforms.

REVISED CODE – 6.3

(NEW) Implement a media communication policy to help 

the Board and Management build positive relationships 

with the media and the public.
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Other Revisions



Resources 



Supporting Charities – Resources & Webinars 
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RESOURCES WEBINARS

Charity Portal > 

Resource and Training > 

Guides, Templates

Charity Portal > Webinars >

Charities Lean Forward Series



Supporting Charities – Charities Capability Fund (CCF)
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Supporting Charities – Charities Capability Fund (CCF)
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Old laptops, no Wi-Fi in 
office, Donor 

Management System

Search for items, 
software or IT services

Apply for CCF

Implement project and 
submit claims



Supporting Charities – Charities Capability Fund (CCF)
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Need help to ensure 
employees get paid on 

time.

Search for accounting 
firms

Apply for CCF

Implement project and 
submit claims



Supporting Charities – Charities Capability Fund (CCF)

108

Internal Audit/Develop 
governance policies

Search for consultancy 
firms

Apply for CCF

Implement project and 
submit claims



Supporting Charities – Charities Capability Fund (CCF)
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Upskill Board members 
on fiduciary duties

Search for training 
courses

Apply for CCF

Attend course and 
submit claims



Supporting Charities – Shared Services
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• Annual Report (AR)

• Financial Statements (FS)

• Charities with GAR/TE >$500k, 
and all IPCS, must have their FS 
externally audited.

• Governance Evaluation Checklist 
(GEC)

All annual submissions are due within 6 
months from your charity’s financial 
year end.

Reminder: Mandatory Annual Submissions
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Thank You
For enquires on the Code of Governance, please contact the 

Charity Council Secretariat at charity_council_sec@mccy.gov.sg  

mailto:charity_council_sec@mccy.gov.sg
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